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The Ten Principles of Motivation
Motivating students is a complicated business no
matter what age they may be. When students want
to complete their work and want to succeed, things
will go well in your classroom--they will learn and
you will have a rewarding day at school. Here are
ten very brief ideas that I find useful in my teaching
practice.
1. All learning must have a purpose. Teachers
and students should work together to establish
long-term goals so that the work is relevant to
students’ lives and driven by a purpose. I have
rarely met a student who wanted to work just
for the sake of working.
2. Students need the skills and knowledge
necessary to complete their work and achieve
their goals. Help students achieve short-term
goals to develop the competencies they need
to be successful. Keeping binders in order,
learning to listen carefully, paying
attention...these are just some of the skills that
students need to make learning accessible.

3. Specific directions empower students. When
students know exactly what they must do to
complete assignments, they will approach their
work with confidence and interest. Giving good
directions is an art form. Keep them simple,
brief, and logical.
4. Students want to have fun while they work.
Teachers who offer enjoyable learning
activities find that students are less likely to be
off task. (Teachers also want to have fun when
they work!)
5. Offer activities that involve higher-order
thinking skills. Students find open-ended
questions and critical thinking more engaging
than activities involving just recall of facts.
Rote drills do have a place in any learning
environment, but few kids are really inspired
by them. Work that requires higher-level
thinking skills will move your students in the
right direction.
6. Curiosity is an important component of
motivation. When students want to learn more
about a topic, they will tackle challenging
assignments in order to satisfy their curiosity.
Even something as simple as asking a
provocative question to get students thinking

in a new way can spark curiosity.
7. A blend of praise and encouragement is
effective in building self-reliance. Teachers
who offer sincere praise and encouragement
establish a positive, nurturing classroom
atmosphere. When students know that they
are on the right track, they will want to
continue.
8. A combination of extrinsic and intrinsic
rewards increases student focus and time on
task behavior. When used separately, both
types of rewards motivate students. However,
when teachers combine them, the effect is
much greater.
9. Involve students in collaborative activities.
When students work together, motivation and
achievement both soar.
10. Students tend to work harder when they
believe that their teacher likes them. This is
probably the most important principle of
motivation. Why should students work for a
grouchy teacher? If your students know that
they matter to you, then they will be much
more inclined to stay on task than if they
believe that you are not invested in their
success.
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